CIA _CAREER COUNCIL

7th Heeting, Thursday, 24 February 1955, et 4:00 P, M,
DCI Conference Room, Administration Bu:ild_ing

Present: Harrison G. Reynolds, AD/P, Chairman

2 D/TR, Member
25X1A9a COPS.DD/P, Alt. for DD/P, Member
Lyman B. Kirkpatricic, 1G, Member ,
25X1A%9a | |D/CO; Member
duniington Sheldon, Acting DD/I, Alt. for DD/I, Member
Lawrence K. White, DD/S, Member
25X1A9a tecutive Secretary

Reporter

1. The ﬁlin'utes of the 6th meeting of the Career Council were approvsi

as distﬁbutedo

2, The Chairman reported cn the status of six matters that had come

before thé Council, as follows:

25X1A

a. One~Step Pramotion Poliey: The proposed regulation establisia
ing poliey and procedures for designating those positions in which '
promotion would normally progresa at one-step intervals or at two-step
intervals was processed for normal. Agency coordination as directed by
the Council, The comments resulting from this coordination were
recelved in the Office of Persomnel on 15 February and indicated cone
siderable divergonie of views. When these points of view have been
resolved, this matter will be subtmitted for recoordination.

b, Emzmm&m«mmmqw= A memoran-
dum £rew the Director of Personnsl has gone to the Head of each Carcer
Service which establishes o system of quarterly reports from the Heads
of Career Services to the Director of Personnel, so that information
and data on the overall functloning of the career System will be
available when desired. by the Council and the Director,

¢. Ouertime Poliey: The Comptroller's Office has prepared a
revigion of Notice which established the new policy on overtime
that wac discussed by the Career Council at its sixth meeting on 21
December 1954, This revised Notice is now being coordinated throughout
the Agency. The Office of Personnel has requested that there be incor-
porated in the Notice the statement approved by the Career Council.

(See)mmggf'a@h 2.bs of minutes of the sixth meeting on 21 December
1954),
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detailed to ONE was approveds
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re two possibilities for action. The firsd. which could be bt into

f‘ec{. immediately, iz to substitute a blank tissue for the Employee

Cnpy of Form 30, sterilize the information and forward unclassified to

the employee. The second, which is prefered, is to reqguest the

Hanagement Staff ‘o collaborate with the 0ffice of Pw«unmﬂ m devisging

a new system that is both securs and effective.

e Finsneial Assigtance to Emvlovees: The notice which the
Couneil had previously discussed was going forward to
the printer immediately. The Council then discussed the cuestion of

reorganiving the welfare gsystem of the Apency., along the lines of the

Air Force Ald Society.

o PFitness Report Studies: The report of the Chief, Assessment

and Evaluation Staff, who is conducting the studies was discussed.
was agreed that until the sindles were completed no change in the
Fitness Report Form should bie made§ that efforts to stimulate the

It

forwarding to the Chief, Assessment and FEvaluation of Fitness Reports

Questlomnaires would be made$ and that the report of studies in

guestlon would be sent to the Heads of glld operating cr.;mponsmtm

3. The Council received the report of the Panel to review ﬁpp!.icatiem
for Department of Defense Colleges and made the following ¢
forwarded as recommendations to the Dircctor for hils approval:

National War College:

Indugtrial College of the Armed Fovces: '

Haval War College:

Alr War Collega:

Armiy War College:

c{mmrmm 0 be

4o A Carcer Development position for (OTR) 4o be
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5+ The Couneil discussed the disappointingly small number of
applicants for the Junior Career Development Program that bad resulted
in the selection, in December, of only two Junlor officers for pare
ticipation in the program. It was felt that there must be many more
applieations in the "pipe line" that have not reached the Selection
Committee in view of the large mumbers of Junicr personnel who expressed
interest in the program when it was first smnounced. There is also the
possibility that many young persons may have become reluctant to make
application for fear of placing themselves in an unfavorable light with
thelr immediate supervisors. It was agreed that the Deputy Chief of
the Placement and Utilization Division for Clandestine Services would
be asked toc contact the Heads of Career Services in the DD/P area to
see 1f the flow of applications eould be stimulated. _

6. The remaining items on the Agenda were tabled. The meeting
adjourned at 5:05 P, M, ' :

25X1A9a

Executifve Secretary

S
RS
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9 Februszy 1955 |

MENMORANDUM FOR: Assistant Director for Personnel

SUBJECT: Staff Study on Decorations for Hon-CIA Permnmi

l. The abbached staff study hes been prepsred by the Honor
fwards Board, in response 1o a request by the [irscior for a policy
paper on the award of intelligencs decorations to porsonnsl of |
other dspartments and agencies,

25X1A 2. This problem arosa imtlally in eounact.:lan mth projacﬁ
?h}‘iUCGESS when the sugpes 6! A ard ths 2
f Merit be awarded
%3aard pointed out that civilians are not eligible for award cf the
Legion of Merit., Subsequently, suggestions were made that the |
Hational Security Medal be awarded to the[ | er, in lisu 25X1A
therecf, that a CIA Medsl be svarded him. 5

3. The Poard expressed $o the Deputy Director the opinion 25X1A
thal the logiecal manner in which to rocognize thel DEXAA

contribution would be by an award from |
This euggestion ongendsred the request for & more comprehensive sbudy

of the matter.

L. It is snggested that this staff study be submitied to! the
CYA Carser Couvncil for review since the recommended policy maqu
affert ¢li components of the Agenay.

VETS |

I |
Chairmen, CIA Homor Awards Board

25X1A
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SUBJECT: Staff Study on Inbeillgence Dogorabions
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i pactor of Cenbral Inballlgones . ]
9 Fobsoayy 1955

PROELEM:

To sobsblish policy vegarding awerd by CIA of intelllgence deca;rati.ona
to persormel. of othex Ue S, Coverrmant Depariments and Agenciefe

FAGYS BREARING ON THE PHOE}LEMS

The purpese of most awards programs is recognition of outstsnding
perfovnance., Such racognition usugdly inecludes public snnounceamand
and bengible evidsnce ol the award. :

tiguin CIA rscognition must be adjusted to securily requirenents. To
acexplish this the four CIA decorstions wera croatsd to recognize
cehabanding performence by CIA personnel in the intelligence field.

wma Nabional Securdty Medal and the tiedal of Freedom mgy olge be swarded
fop such service in ascordance with the goveraing Executive Crdera.

{1ibery and Jorelgn Servics personnel may #lsc warranh recoguliion
for goyvico periormed for ClA. For military personnel ihe practice

of 1374 has buen to recommend to ithe parent service the sward of a
milltery decoratlion on the assumptlon that such decorabions axe of
gresher value earesr-wlse for these psreonnel than are CTA decoratlons.
Further, when cuch scdion 1s teken, prblic regognition pressnis 8
Jegcer gecurity problen. 4 securo channel has been esheblighad to
~1low for oral prescababions by CIA representatives to militazy

swards boards. |
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The intelligence connobation attached to the Hational Sgwritrfél&edal
would categorige it with CIA decorations in the situations oublined
sbove, No such connotation is sttached to the Medsl of Freedom.

CONCLUSIONS:

Theb CIA Honor Awards be weserved for CIA perscnnel, and thab auch
swards should not be made %o personnel oif other agencles. o

That the present meothod of recommending military decorations ﬂi:xr
military personnel deteiled to CIA is sounde

Thab, 88 required, CIA develop Jiaimon similar to that existing with
the Department of Dsfense with other agencies for the parpose of obtain-
ing recognition for personnel cooperating with {or detailed to0) CIA.

mat sxistence of such llaison should mot preclude CIA from mfarding
CIA decorations %o detalled personnel if parent agency action ie deemed
inapproprliabe. ;

RECOMMUENDATIONS:

That i% shall be the gensral policy of CIA to award CIA decorations for
gervice in the intelligence field only to CLA personnel. L

That such service performed by persomnel of other agencies in coopsratlion
with or in support of CIA shall be recognizsd by a recormendation to the
parent agency for the award of an sppropriate decoration smd that channels
be established for such sction. i

hat when estion as cutlined in b. 1s inadvisable, it shell be the policy
+o congider award of CIA decorations for oulstanding service by personnel
debailed to CIA {both military and civilian). :

That CIA will not recommend awsrds of the Nabionsl Security Medal to

Pergonnel of other government departments sad sgencies in thoge cases
whsre the intelligence connobation of such awards would be dainaginge

/e/

25X1A

Chalirman,
CIA Honor Awards Board

-253
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| Concurs Approves:
L

1. T - eniTel TAGeLil gonce

Thalraan, CLA Career Councll Hirector of Ceaty :.al! Inteliig
Date: Detes
@Fe
Lo~amind
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23 Pebrpeey 1955

MEVORAUDABY FOR:  Director of Persomnel
SULFECT Stagf Study on Hibhons to Accompeny CiA Awsnds.

1. s wiiached study bas baen prepwred by ihe Honor Avards
Bosrd in response 0 &« request rom the Daputy Dirvector for the
Board's recommudations on this subjectk.

2. T Boprd's conclusions and recusasndetion es duveloped
in the atbtached study evolve firom, azd sre closely related to,)
the vecamrendations set forth in its Staff Study on mteu:I.z;em
Dacomtim, 9 February 1955.

Chajrman, CTA Bopor swards Board

Attachvent

Approved For Release 2002/05/02 : CIA-RDP80-01826R000700040015-9
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Gials Btudy on Libbong 1o Asoupey CIa Averds

¥
B 35

7o Seteraine whether GIA Honor Award medallions, es previously a) e,
shell oy shall uob be accompanied by dis¥ingnishing ribbons o lepel
Tpthong. OFA Benor Awards ave: Distingulshed Intelligence Crosg, Distin-
suiehnd Intelligence ifedal, Tutelligencs Star and Intelligence M2del for

Herlt.
o, FACTS PEARIEC OF TEE PROBLEM:

. The Eooor Averds Eoard hes sgreed vpcon designs for the above-mantlionad
wwmeds and has foxwavded thess designe Yor spproval. 'These designs can be
upad regardless of whathsy or not they ara secompanied by ribbons or lspel
buttond. ’

b. A military decorntion is normadly svaraed with a ridbon that can be
wern on the uniform and a lepel button that can be wora on civilian clothas,
Tae spproved CIA Honor Award medollions ave suiteble cnly for display pur-
poges in & cwse, frams or stand. Such medmliions generally are not
snacrpanied by o dlstivguishing vibbod oF & lapel button. If a ribbon were
£o he isguad it couvld bs worn on millitary wniforms only with spscifiec
sarherization from the Secretery of Defense; both a zibbon on the uniform
apd s legel tubion on eivilisn clothes could be worn only with spprovel

of the Security Office, ClA.

3.  DISCUSSIOR:

“ha CIA Honor Awvards ave intended primarily for eivilian employess of the
Agevnsy. Militery personnel assigned to CIA vho ave degerving of awards
e pormally given military awerds wpon recorzendation made to the pavext
service by CIA, (see Honor Avards Board Staff Study on this subject dated
0 February 1955). In view of the general ancoymity dsemed desirsble of
Agaucy civiiisn personnel, it would scem to be incongrucus to yecognlze
C14 sexvice by a wesrable ribben, bedge, or bution. I a CIA eward 1s
wade to a militery individucl he would have received this awerd only because
gecurity implicetions made it impossible to awvard a militery decoration;
ponce pecwelty Jwplications would be such thet the recipient would not be
allcwed to wear it under any circumsiences.

The ¥ational Security Medul, eutborized by Execubive Order, 1t should be
vememberad, is not limited to ¢IA peraonnel, and its possession dces rot
nacessarily refiect CIA a?filiation o service. .

k., CORCIOSIONS:

5. That ths medsllion without ribbon o lepel button is a recognized aprd
dignified form of honer mravd, Tirst used by the United States in 1776.
b. Thet public display of a CIA Avard is gonerally undesirable.

e, ARREOVSH FarRalease,2002/05/03y Gk RRP S H4BBRARAT 6A0I0a] isdallion 18 not
necessary and is ccunter to sound security practice.



s
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S¢ RECOMEBRDATION
That CIA Honor Awarde ba the approved medailions without ribbon or lap=l
bution. .
25X1A%9a
GCounur: Lpprove:

i
I

Chairman, Clh Career GOuboii Depaty Directcsr of Gentral Inveliigence

{

Date:

Date:

Approved For Release 2002/05/02 : CIA-RDP80-01826R000700040015-9



S S
o Approved For Release 2002/05/02 : CIA-RDP80-01826R000700040015-9 §

S o |

25 MAR. 1955

FROMOTTON PRINCIPLES

The following staetement of promotion priuciple#ms proposeil @;,r
the Adminisiration Career Board to the Deputy.l)ireemr (Sugport) who in
tura iz subaitiing 4t to the CIA Carser Counell for discusaion, 1”1‘ these
prineiples ayve approved, they would be implemented by revision of éppmprﬁ,ata

|
25X1A rogulations

Promotion) .

1. The promotion of Agency employees should be based m'm;'E
sonsidaretion of thelr demonstirated abilitles in relation to jﬁ;hgamy
noads., »

2, The length of time an employes has served in his c@ren%
grade way normally be coneldered as thé longth of Lame duriné: which
his ebility to pexform at that grade level, or a higher gmd%a level,
hae Leen obmerved, Thus the Agency rormally vequires that a{'n employee
serve for a specified period of time in a grade level. in m@g@ to ‘
provide adequate time o evaluate his psrformsnce and to en%ure that

i

the employee is worthy of promotion,

3, An employee is considered to be 'eligible! for pmiéwtj.on
uwhen he has served in his current grads for a specified per'iod of time,
He may be promoted, however, only when he has demonatrated shi.s ability
to pexform work of a higher grade, Thus an employea mig,‘ht;be said to
be truly 'eligible' ror promotion as soon as he has demnsi_l'.rawd out-
stending ability to perform at a higher grade level even tghcugh he
may not have served in his present grade for the specifiedé period of
tims, Conversely, an employee with adequate "time»in—gmde“ may not

Apbroved For Release 2002/05/02 : CIA-RDP80-01826R0007000400ﬁ5-9
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w

ba truly eligible for promotion becauée he has not demnatrateia
the ability to'perform at a higher grade level, :

4, The term “"zone of consideration for promotion" is mié-
leading. This term implies that employees are considered for pro-
motion only when they have served in their current.‘_‘grades for
specified pericds of time, Actuslly the ability of an employee to
perform work of a higher grade should bs recognized by his subarvisors
and his Career Board regardles of his "time-in-grade®, in ord;er that
his utilization, devélopmant and promotion may be planned in Erelation-
ship to the needs of the Agency and the capabilities of other employees,
An employee should always be ‘*being considered for pmmotion;;o

5. The ability of each Agency employee to perform wr:uz*k;i of a
higher grade should be fomallﬁr evaluéted and reviewed at 1afast once
each year, regardless of whether or not he is 'eligible! :t‘ox;il promotion
in terms of other requirements.

6. Supervisors at all levels should be responsible fo;':

a, BEvaluating continucusly the ability of each emi:loyee

to. perform at a higher grade lewel, and pmﬂding the heads

of Career Services, upon request, with the results of these

evaluetions,

b, Recommending the promotion of employees with the
greatest ability to perform at higher grade levels, including

- those of cutstanding ability who are technically not eligible
for pfomotion in terma of other requirements,

"7« The head of each Career Service should be responsible for:

Approved For Release 2002/0 9% EREb50-01826R 59 -
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8, Bpeuring, in coordinction with supsrvisors, that
each employee under the Jjurisdieticn of that Career Eoard
i3 evaluated at least once each year with respect to prom‘c;icm
potential, |

b, Plamning the assignments and promotion of the enme
ployees within the Career Service in such a manner as to
accomplish the prowction of amployeas with the grestest

demonstrated ebility,

In cornection with the above statement of promotion princi.ples;, it is

emchasized that theas concepts sboulti be considered as only a i‘ﬁ_rsfl. step

in vifalizing career management activities, For example, the ev-ale;e%-ibn

. |

of each employes at leasty once each year with respect to his px"oxro{kion
potéh‘tial should be ordy part of a more complete svaluation of auc’ix factors
as thn mammer in which his abilities are presently being utilized,f his need
for tr’aining, hiz status with respect o present and future aasigx;xment

opportunities, sl the course of his career development,

i
1
f
i
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CAREER SERVICES AND SERVICE ULSIGH:TIONS

Carcer Service
— TN Ce

Plans

scanical Services Panel
Clericsl Panel

Intelligence Production
Office of Research and Reporis
Office of Current Intelligence
Office of Scientific Intelligence
Office of Kational Estimates

Onarstinng

tontact Division
Collection ang
Hasemination

igministration
Hedieal
Communieations
Hudget and Finance
icgistics
Personnel

Jecurity

Sralning

Head of Career Servics

Deputy DMirector (Plans)

Deputy Director (Intelligence)

Assistant Mirector for Operations

fssistant Director for Collection
and Dissemination

Deputy Director {Support)

Chief; Medical Staft

[Brector of Communieations

Comptroller

Director of Logistics
Director of Pepaonsl
Directoros Security
Directorof Training

Service

Desiggatian -

L ng
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Attechment 2

PERSONKEL 1

Panel

Designation
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CENTRAL INTELLIGENCE AGENCY

WASHINGTON 25, D. C.

OFFICE OF THE DIRECTOR

MEMORANDUM FOR:

SUBJECT: Notification of Membership in the Career Staff

|
1, On behalf of the Director of Central Intelligence, it gives
me pleasure to inform you that your application for membership in
the Career Staff has been accepted by the CIA Selection Board. The
effective date of your membership is X

2, Please indicate that you have received this notification
by signing in the space provided below and return it to the Head
of your Career Service, He will forward it to the Executive Director
of the CIA Selection Board,fer—safekeoping,

3, Because your membership 4n the Cereer Staff is classified
snformation, it is necessary that this notification be conveyed to
you in this manner, The application for membership which you signed
has been endorsed on behalf of the Director of Central Intelligence
by the Executive Director of the CIA Selection Board and placed in
your permanent Official Personnel Folder, o

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

Herrison G. Reynoldis
Chairman, CIA Selection Board

Noted: i

Date:

Approved For Release 2002/05/%8&01 826R00070004001515
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CIA CRPEL: CCUNGIL

Bth Mueting

Dates 31 March 195%

INDEX OF MISCELLANEOUS SUPPORTING PAPERS

DOGUMENT OR PAPER: ’ TAB
Distribution List for CIA Career Comcil Agenda 1
Returned DDCI Agenda "Routing and Record Sheet” 2

Memo to CIA Career Council and Selection Board, subj: "Notification 3
of Membership in the Career Staff," 18 Mar 55, fm Chairman of |
Council and Board w/attachs for approval:

a, Proposed Memo of Notification of Membership in Career St;aff

b. Proposed Agency Noticel ) "Procedure for Handling 25X1A
Notification of Membership in the Career Staff} 18 Apr 55 .

Concurred in by Council and Sel Bd between Tth and 8th Council
Meetinge.

Printed Final Copy of "Notification of Membership in the Career b
staff," to be countersigned by employee admitted to Career Staff
and ret'd for file in his Official Personnel Folder. '

[

Approved For Release 2002/05/02 : -01826R000700040015i9
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CONFIDENTIAL
MEMORANDUM TO: Mesers, Amory Kirkpatrick
Baird —— 1 25X1A9a
8
— ; 25X1A92
Guthe Tiet jen
White i
SUBJECT: Notificetion of membership in the Career Staff

1, Attached are copies of a) Proposed memorandum of Notification
of membership in the Career Staff and b) Proposed Agency Notice, for
Distribution A describing the desired procedure for handling the
notification, These two documents eliminate the undesirable features
of the*unclassified letter proposed in October of last year and of the

IBM system Xtyheaties box top") proposed in February of this year,

They also retain both the essential and desirable features of those
two proposals, The presently proposed system is that arrived at by
the CIA Selection Board after extensive discussion at its meeting on
25 February. f

2, It is desirable to obtain the concurrence of the members of
both the CIA Career Council and of the CIA S%rd before any
forms are printed, In order to avoid delay, is carrying 29X1A%
this to you by hand so that he may answer any queries that you may
have and incorporate, on the spot, any changes that you wish to make,
After final approval it will be at least a month before actual flow
of notifications can commence, ~

I NHerrison G, Réynols
Chairman '

CIA Career Council
and

CIA Selection Board

Attachments - as stated

Approved For Release 2002/05/02 : ‘-01826R000700040015$9
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, __Kawen 1955

/XW 43S

THE CAREER STAFF
oF THE
SENTRAL INTELLIGENCE AGENCY

Procedure for Handling Notification of
Usmbership in the Career Staff

i, (ENERAL
25X1A pyerey Regulation|  |provides thaft all persons who are selected for
mambership in the Career Staff will be notified of this action, While security

eomsiderations precinde the presentetion of evidenco of mambarship in the

famm of a commission or certificate, it fis the desire of the CTA Carser Council

that the sctual notification to each inmdividual employee be in a2 zrmm;ar

sywmengarate with the Zmportance of the event, |

2, PERSONG ‘»iIL‘H‘IN THE CONTINENTAL LIMITS OF THE UNJITED STATES .

8., Forsons within the continental 1imits of the United States will be notified
Wy elassified memoranda personslly addressed to them by the Chaimn of
the DIA Selection Fosrd, The memoranda will contain provision i‘ojr aoknow.-
“edgement of the motification, These memoranda will be forwarded through
aommand channels for presentation to the member concerned, It ig the
intent of the CiA Career Council that these notifications be prez;entad
formally by a superyisory officer at the highest practical echelon in
+he eommand chammel, Group presentstion is desiﬁable where apprqpriate.

Swiiminiininie

Approved For Release 2002/05/02 : CIA-RDP80-01826R00070004001579
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“he memorandum of notification will be acknowisdged by the perémn COLim
cerned and will be returned through channels to the Exesutive Director
of the CIA Selection Board few-sefeleeepine within 30 deys of the date of
the memorandum, 'When delivery to the person concerned is impossivle
within this time because of his wawvailability, the mezwrandmg will

be returned unacknowledged with the reason for non~dslivery néteﬂd.
PERSONS AT OVERSEAS STATIONS

Liats of persons at Overseas Stations will be forwarded in pafgwonym

by the appropriate Foreign Area Division by dispatch, These 5person‘a
will be notified orally of their selection for membsrship in fthe Career
Staff by the Station Chief or other responsible official in t'ihe chain of

conmand .

4The memorandum of notification referred to in paragraph 2 W,

sent gverseag for reasons of security, Those memoranda which have been
prepared for per(spobnn : Zh(o are overseus will be retumed prognptly by the
Forelign Area Division concernédfito the Executive Director of the CIA
Selection Board and will be kept on fils in the Central Proc:essing

Branch of the Office of Persomnel, When the overseas retun_iaa, who has
already besn not.ifi.ad orally, completes his "ineprocessing®, he will have
an opportunity to formally acknowledge receipt of the mtif;.cation, ‘fha
aclknowledged memorandm of notification will then be returned to the Fxeci

tive Director of the CIA Selection Board, Ses—sefeheeping,

FOR THE DIRECTOR OF CENTRAL INTBLLIGENCE:

L. K, WHITE
Deputy Director
(Support)

DISTRIBUTION: A

Approved For Release 2002/05TFZEMRNEwee 0 1326R000700040015-9



R —

Approved For Release 2002/05/02 : CIA-RDP80-01826R000700040015-9

'a. Lists of persons at 6verseas Stations will be prepared,
in pseudonym when appropriate, by the Foreign Area Division
concerned or by the proper Headquarters element having commull- f
ication with the Overseas Stations, and forwarded by dispatch.
These persons will be notified orelly of their selection for
membership in the Career Staff by the Station Chief or other

responsible official in the chain of command,
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON 28, D. C.

OFFICE OF THE DIRECTOR

MEMORANDUM FOR:

SUBJECT: Notification of Membership in the Career Stqff

1. On behalf of the Director of Central Intelligence, it gives
me pleasure to inform you that your application for membership
in the Career Staff has been accepted by the CIA Selection Board.
The effective date of your membership is

2. Please indicate that you have received this notification by
signing in the space provided below and return it to the Head of your
Career Service. He will forward it to the Executive Director of the
CIA Selection Board. 5

3. Because your membership in the Career Staff is classified '
information, it is necessary that this notification be conveyed to you
in this manner. The application for membership which you signed |
has been endorsed on behalf of the Director of Central Intelligence by
the Executive Director of the CIA Selection Board and placed in your
permanent Official Personnel Folder. x

FOR THE DIRECTOR OF CENTRAL INTELLIGENCE

Harrison G. Reynolds
Chairman, CIA Selection Board

Noted:

Date:
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